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Workshop Overview

Legacy Leadership provides practical and useful leadership tools and techniques
that will inspire greater levels of self-awareness and self discipline to enable
competent managers to become better leaders.

This two-day workshop is designed to challenge both new and experienced leaders.
It aims to introduce a clearly defined system of skills and behaviours that will
enhance all forms of decision making, delegation, communication and motivation.

These skills can be applied immediately to achieve favourable outcomes in both
your professional and broader social circles. You will actively engage in syndicate
discussion groups, relevant leadership scenarios, role plays, case studies and
critical self-reflection.

Learning objectives:

¢ Understand the distinction between leadership and management

* Learn how to have courageous conversations that lead to positive and lasting
transformation

* Acquire the skills to identify poor performance and handle it with confidence

* Apply four distinct leadership strategies to facilitate effective decision making
and delegation

¢ Understand the significance of credibility as the foundation for gaining respect

* Recognise the power of authentic and empathetic relationships

e Establish new personal development goals




